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Executive Summary:
The municipality of Abu Dhabi deals with urban planning and municipality planning for Abu Dhabi. They use to drive and support urban development sectors with the help or strategic planning.  They work for the infrastructure development to shape Emirates. The municipality of Abu Dhabi was firstly using a vertical organizational structure for their organization which was causing a problem for them. The main issue the organization encounter was the problem of delay in finical approval from the senior management. 
This delay was affecting the overall performance of the company. The reputation of the company was also affecting because of delayed processes. Delay in the process will have a negative impact on the performance of the organization. On the other hand, it will cause disappointment among the employees of the organization. The projects were a delay due to delayed approval received from the top management. The main issue was the organizational hierarchy which was causing all delays. All the approvals and financial matters were delayed because they have to go through an extensive and detailed hierarchal process. All the approvals of the process were under the control of General Manager this has added a lot in making the process delayed. Long process to complete the process was the main hurdle in the process and was causing difficulty for the organization. The structure of the organization was revised many times and a flat organizational structure was introduced and this has helped the organization to solve the communication and collaboration problem. 
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[bookmark: _Toc531003942]Business and Industry
The municipality of Abu Dhabi deals with urban planning and municipality planning for Abu Dhabi. They use to drive and support urban development sectors with the help or strategic planning.  They work for the infrastructure development to shape Emirates. The main vision of the organization is to provide a comprehensive strategy that will be used to provide a better use of land and infrastructure to make the environment stable and to enhance the urban services. 
Abu Dhabi municipality is … 
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[bookmark: _Toc531003946]When I was assigned to work as a coordinator in infrastructure services department in the government sector I actually didn’t realize how important role that am going to play to the organization.
My first task was to lead an investigation the aim was to know the main issues for projects delays, which led to many financial claims from different entities and many other issues that were affecting the reputation of the organization in negative way. 
Our organization is medium vertical complexity with a bureaucracy management style.
Recently our organization went to many changes to overcome the high demand of community services which was the top priority from UAE Government Agenda. 
It was a huge responsibility that was given to me and the first thing I did was scheduling a meeting with each unit in the sector and to start to gather information about each unit to understand their roles and responsibilities and their major problems.
The information that was gathered from the interviews showed that main reasons for projects delays is because of delay in getting approvals from top managements specially for  the infrastructure projects that have budget of 10 million Dhs. and above.
 All payments requests approvals for these projects should be given from General Manager Office. This long chain of approval process is a waste for time and efforts.
 The second main issue is the poor quality of decisions because information from top managements usually gets delayed and sometimes reaches to the wrong employees and get lost usually because of poor coordination between the departments.
This issue shouldn’t continue because it may lead to a serious financial problem in most of mega infrastructure projects especially with high demand of infrastructure services projects to achieve UAE government vision 2021 .The vision which aims to make the UAE among the best countries in the world by the golden jubilee of the Union.  

Causes (org chart)
The current organization chart for the organization is given below which is medium vertical in nature and have bureaucratic management styles 


The organogram of the organization shows a medium vertical hierarchy in which the flow of information is lengthy and time-consuming. Information takes lots of steps to reach the concerned person and it will cause a delay in the information flow overall. In the organization, the bureaucracy style of leadership is used and it difficult to introduce a change or innovation while all the decision is being forwards by the top management to the lower staff. Employees are not considered for decision making while they are supposed to follow the instructions only. 
The vertical organizational structure has caused the problem of lack of information flow in the organization and also caused problems for decision making because it takes a lot of time to pass the information, on the other hand, it delays the process also. 
[bookmark: _Toc531003947]Evidence of problems 
 The obvious evidence of the problem are defined below:
The projects were delayed due to delay in getting approvals from the top management regarding the project, this delay of information is due to the fact that organization has a vertical hierarchy in which bureaucracy management style is being used.
This has caused the centralized authority and GM was the one who is supposed to approve all the financials, this has caused problems I getting the desired results in a given time period. 
Poor decision-making skills were also the main problem in which the information reaching time to top management was slow on the other hand it was also difficult to provide the right information to the right person because of this long chain of command.
The information often reaches the wrong person that also cause a problem and make the situation worse. 
It was also evident from the problems that their lack of coordination and communication between the departments because it the information flow was often wrong and misguided
The efficiency of the organization is compromised due to vertical organizational chart, on the other hand, it has slowed down the growth rate of the organization. 
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[bookmark: _Toc531003950]The significance of organizational structure: 
Organizational structure characterizes how errands are formally separated, gathered and composed (Blau, 2013). The components of organizational structure incorporate work specialization, departmentalization, levels of leadership, the range of control, centralization and decentralization and formalization (HAGE, 2014). A hierarchical structure determines the bearings and occupation duties. It diminishes representative confusion with respect to their assignments. Authoritative structure decreases vagueness for workers and clears up their questions and issues. It confines workers to degree that it cut off points and controls what they do (Howard, 2007). 
Organizational structure determines the firm’s formal detailing connections, techniques, controls and specialist and basic leadership forms. It is required by industries to build up an organizational structure which viably underpins organizations vital change (Landsberger, 2008). Each administrator needs to guarantee that techniques are suitable with authoritative structure so that at the season of progress both can be overseen effectively (Carnall, 2012). Typically system impacts structures however at times structure additionally impacts arranging of technique and its fruitful execution (Draft, 2015).. Organization’s methodologies work viably just if every one of the components of the hierarchical structure is appropriately lined up with one another (William, 2010). Association structure components incorporate detailing connections and techniques. Alterations in the organization’s existing system request changes in its authoritative structure (Gupta, 2015). Associations want to keep up their recognizable working structure till the time organization’s execution begins declining and change winds up fundamental. Hierarchical structure and vital change have corresponding connections (Hoskisso, 2010). This relationship features the interconnection between procedure definition and technique execution. The structure can impact current key activities and additionally decisions about future systems. 
[bookmark: _Toc531003951]Connecting Strategic Change to Organizational Structure 
Hierarchical structure and vital change in the association are correlative to one another (Aulakh, 2006). To execute key change in a compelling way it ought to be lined up with organizational structure. The advancement of new ranges of abilities is required to help changes in systems. Administrators in charge of the arranging capacity need to guarantee that the rationale of the arranging procedure is imparted (Ronken, 2015). A very much planned hierarchical structure is in a perfect world suited for executing key change. Uncommon groups or teams regularly should be set up to do key changes (William, 2010). Such groups are generally utilized by the associations that were seen to be better at executing the system. Associations ought to build up a key control system to help the usage of the key change. Powerful vital change usage necessitates that key designs be seen as live and responsive in nature (Hoskisso, 2010).
[bookmark: _Toc531003952]Communication, 
Communication addresses how people see one another and how data is moved to associations. While "absence of Communication” beat the issue list in many associations, the analysis is an effortless one for some reasons. The issue of communication, for instance, is promptly laid at the feet of pioneers and managers, who are rebuked to impart all the more as often as possible and plainly (Blau, 2013). Communication in the organization plays a very important role in creating a smooth flow of information. The garrulousness about Communication issues in the organization stems to some extent from an inability to separate between all conceivable data and the data people need to carry out their occupations viably (Carnall, 2012). For a few workers, the obvious preface is that they should know everything. At the point when this demand is regarded, so much time can be spent imparting that there is a brief period left to achieve things that merit conveying about (Hoskisso, 2010). A great many people are not in the least clear on the data that they have to perform at a high level. We likewise go about as though perfect communication will create an assertion. As a general rule, when individuals precisely convey, they can learn exactly how far separated they truly are (Howard, 2007). Without a doubt, numerous sorts of understanding, really veil the distinctive observations that full correspondence would reveal.
[bookmark: _Toc531003953]Collaboration, 
Collaborative nature of the organization is very important (HAGE, 2014), It helps the organization to work as a team along with other team members of the organization, collaborative leadership quality will help the organization to understand the requirements and behaviour while on the other hand teamwork will help the organization to grow together (William, 2010). The collaborative working environment in the organization is always preferred. there are so many advantages of collaborative management style in the organization because in the collaborative style the information flow from top to bottom is easy and also prevent any hassle in the understanding of the information. 
[bookmark: _Toc531003954]Coordination, 
Coordination, similar to communication, starts with a supposition of contrasts. Distinctive persons, different units, diverse units make cover, excess as well as a partition without coordination (Johnson, 2016). As in sports, we are facilitated when the arms and legs move together. Everything falls into equalization if not symmetry. Coordination is about efficiency. Unlike correspondence, in any case, coordination hopes to advise every unit or part of the entire with respect to how and when it must act (Hoskisso, 2010). Coordination is a structure used to guarantee that other savvy different powers will all draw in the bridle. Among the real coordination issues in any substantial association is that between focal office and field units (Carnall, 2012). As a rule, coordination comes down to two conditions: that individuals and units comprehend what they are to do and when they are to do it; and that they see the connection between what they do and what the organized entire accomplishes. Coordination accomplishes proficiency of movement yet discloses to us nothing about the outcome of motion. Surely, there can be a feeble relationship between coordination and results relying upon setting (Hoskisso, 2010). 
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[bookmark: _Toc531003957]Design Structure:
It is important for the organization to have a more flat and collaborative structure in which there is no master and servant relationship but all the information is being passed easily and effectivity (HAGE, 2014). The effective organizational structure is more horizontal than vertical in nature. The proposed organizational structure is defined below 
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This flat and horizontal organizational structure is being mostly used by the organizations who want to perform effectively. This new and flat organizational structure will demand the elimination of many positions because the layers of positions will increase the power distance and on the other hand it will eliminate the effectiveness in the organization.Much layered organizational structures will cause blockage of the information and cause approval process slow and ineffective. While flat organizational structure will cause the smooth flow of the information and make the system effective and efficient. 
[bookmark: _Toc531003959]The reason for the effectiveness of the new org chart
Following are the same reasons for the effectiveness of the new organizational chart. 
1. Improved Communication:
The flat organizational structure will help the organization to improve their communications skills as well as coordination among the departments (Robbins, 2007). In contrast to the vertical management styles who has many layers of management from which the information supposed to pass to get it to approve and then the same channel will be used to pass the information to the actual level of implementation, this flat system will help the organization to easily flow the information (Johnson, 2016). Horizontal structure in the organization will help the organization to pass clear and to the point where the ambiguity in the information is less and near to zero. The level authoritative structure will assist the association with improving their correspondences aptitudes and also coordination among the offices (Ronken, 2015). Rather than the vertical administration styles who has numerous layers of the board from which the data expected to go to get it a favor and afterward a similar channel will be utilized to pass the data to the real dimension of usage, this level framework will push the association to effectively stream the data. Flat structure in the association will assist the association with passing clear and to the point where the vagueness in the data is less and close to zero (Landsberger, 2008).
2. Improve Employee Motivation and Satisfaction:
The flat organization structure will help the organization to increase employee job satisfaction and motivation (Mishal, 2016). When the employee is motivated so job engagement is also increased. Researches have shown that flat organizational structure will increase satisfaction in the employees and increase in employee motivation (Robbins, 2007). This will help the organization to provide a reasonable solution to opt for flat organizational structure while in contrast when there are many layers in the organization structure it will cause dissatisfaction in the employees and also makes them demotivated from their work (Zheng, 2009). When the employee is dissatisfied and demotivated so job engagement will also reduce and this will cause the organization to face a decrease in performance.
This will assist the association with providing a sensible answer for pick level hierarchical structure while interestingly when there are numerous layers in the association structure it will cause disappointment in the representatives and furthermore makes them demotivated from their work (Daft , 2015). At the point when the worker is disappointed and demotivated so work commitment will likewise diminish and this will make the association confront diminish in execution.


3. Reduce Power distance:
The flat organizational structure will reduce the power distance and helps the organization to work with each other (Gupta, 2015). When the organization is working in a flat organizational structure so they feel easy to communicate and coordinate with each other because the layers and levels are less. This less layered organization will help them to communicate with each other in a better way without following any protocol and chain of command (Howard, 2007). While in a previous organizational structure where the layers of management were many and the chain of command was long so power distance was also greater and here was the most master and servant relationship.
4. Increase Efficiency:
The flat structure will increase the efficiency of the organization because the information flow is easy and at the point when the association is working in a level authoritative structure so they feel simple to convey and facilitate with one another in light of the fact that the layers and levels are less (Carnall, 2012). This less layered association will assist them in communicating with one another better way without following any convention and hierarchy of leadership.
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[bookmark: _Toc531003961]Mechanism and way to evaluate to ensure the issue is resolved:
Monitoring of a process requires assessment of the organization with the changed process. Evaluating the organization performance and monitoring the change process requires a mechanism that must be according to the organization and its requirement (Gupta, 2015). Observation method must be used to monitor the change and the effectiveness of the organization. It will help the organization to provide a clear picture of the change. Observation method. On the other hand, a questionnaire can be made to check the effectiveness of the new system and to check the reliability of the systems (Hoskisso, 2010). 
The questionnaire will help the organization to assess the performance, on the other hand, it will help them to provide a correct feedback on the change (HAGE, 2014). The questionnaire can be filled by the stakeholders of the process who were affected by the change such as employees and other stakeholders who were previously being affected by the vertical process. Likert scale questionnaire will help to check the effectiveness of the organization changed the hierarchal structure (Blau, 2013). 
The monitoring process will help the organization to assess its current performance and change management techniques so that the organization can manage the change in the organization. Observation and questionnaire will help the organization to define a reasonable evidence that the change is implemented (Blau, 2013). 
The questionnaire must be designed in a way that I cover all the aspects of the issues which were causing the problem. The issues were lack of communication and integration of the process (Howard, 2007). The long chain of command was the man problem in the organization which has caused a chain effect. The long chain of command has the problem of getting approval and power distance (Johnson, 2016). The problem with the organization was a vertical organizational structure which was causing hindrance in passing the information so a questionnaire will ask about the satisfaction of employees with the process change. Providing feedback about all the information about the change is mandatory (Landsberger, 2008). It is important for the organization to identify the change and sustain the change that is recently incurred in the organization. So monitoring of the process will help the organization to sustain and manage the change. If there is any loophole left in the organization so this change (Zheng, 2009) 
[bookmark: _Toc531003962]Conclusion: 
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